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MESSAGE FROM THE CRAIRPERSON

It gives me immense pleasure to write these words for Awaz CDS for its Annual Report 2008.
Since its inception in 1995 Awaz CDS joined hands with the government to serve as a partner in
governance through facilitating the desired change at grass roots level and bridging up the gap
between citizens and the state. The mission of the organization is to make our part of the world a
better place to live in by ensuring equity of opportunities, social development and better
livelihood for all especially women, youth, the poor, minorities and marginalized communities. In
the current scenario of depression, pessimism, and extremism spread by terrorism, violence
and corruption across the country Awaz provides a galaxy of hope.

Awaz CDS has chosen Southern Punjab a relatively backward, underdeveloped and neglected
area for its activities including literacy, awareness, and health, alleviation of poverty, advocacy
andresearch. The strategy of the organization is to provide a congenial environment to the most
vulnerable groups of the society in the abovementioned arenas through resource mobilization
and involvement. Its participatory approach has a meaningful impact on development of the
surrounding communities. There are a number of other local NGOs working with the goal of
community service but the focus of Awaz remains on community development and
empowerment through local resource mobilization. Therefore, all the programs launched by the
organization are fully imbedded in community needs based on contextual realities and
sustainable local modeils of economic and social development.

Over the years, Awaz CDS has expanded its outreach due to the tremendous scope and dire
need for social and economic development in the area. The organization has been successful in
securing a broad base with cooperation of national and international development
organizations. It is making concerted efforts towards establishing development linkages at local,
regional, national and international level for a better future of the marginalized and vulnerable
communities of Southern Punjab.

| feel proud to be associated with Awaz CDS and sincerely wish that the dream of sustainable
community development envisioned by the organization should become a concrete reality in the
days ahead.

Prof. Dr. Nasira Jabeen

Director

Institute of Administrative Sciences
University of the Punjab, Lahore
Pakistan

Prince Claus Chair Holder 2006/2007
Developmentand Equity
University of Utrecht,
Netherlands




MESSAGE FROM THE CHIEF EXECUTIVE

¥ This is indeed the matter of great pleasure for me to present this annual report of AwazCDS-
" Pakistan's endeavours for the socio-economic development and political empowerment of
marginalized communities in Pakistan during the year 2008, The year brought new hopes and
has opened up new avenues as Awaz team commenced the implementation of its third ten
years' on, strategic plan (2008-2017) which is comprised of six core and integrated programs
and three cross cutting programs with a mission of “Securing the Future of Marginalised
Communities". Awaz got success in expanding its core programs outreach by opening its Field
Office Jam Pur, in most deprived district of Rajan Pur in Punjab. The advocacy programmes
outreach of Awaz has been expanded from 27 PARC-Networks last year, to all 53 Tehsils of 15
Districts of Southern Punjab. Further to this Awaz has also enhanced its outreach at national and
regional level after being elected as the National Coordination Secretariat of Global Call to
Action against Poverty (GCAP), a coalition of CS0s, NGOs and human rights activists,
peasants, teachers, students unions and labourers across the World, The present report
reflects upon the outcomes and impacts of our endeavours through various long term programs
and short term initiatives of the period. Besides programmatic expansions and various
achievements at policies and practices level changes, Awaz has also attained long awaited
institutional strengthening milestone by getting the tax exemption status from Federal Board of
Revenue, Government of Pakistan.

Despite successes there are always challenges to face with, and Awaz cannot be spared from
such challenges at all. The rising waves of terrorism and trends of extremism furthered the
insecurity, violence and mistrust in our society. New, so called democratically elected
government is also failed to address the challenges related to governance, energy crisis, price
hikes and legalized corruption in society. Consequently, the gap between diminishing middle
class, poor and ultra poor is increased because of rising poverty, food insecurity and poor
livelihood opportunities as well as basic infrastructure facilities.

The report shares various case studies pertaining to our successful achievements at grassroots
level and we hope it will help public and development sector in building such models particularly
in Pakistan and across the World in general.

Towards the end, | on behalf of AwazCDS-Pakistan acknowledge the support of all our general
body and Board members, management and field staffs, VDCs members, PARC-Networks
activists, women and youth groups, GCAFP Coalition member organizations and civil society
networks for contributing in our development endeavours in achieving our set targets. Finally, |
on behalf of AwazCDS-Pakistan must also appreciate the role of our development partners for
their technical and financial support as without their invaluable support the tasks were difficult to
achieve.

| look forward for your comments and feedback

With my best regards

oo

Mohammad Zia-ur-Rehman
Founding Chief Executive




POLICY,
OBJECTIVES &
STRATEGY

QOur vision is a democratic, prosperous and peaceful society by working
together with local, national, regional, international badies and partners.

Our mission is to develop and provide integrated and innovative
solutions in cooperation with local, national, regional, and
international partners, which foster action and change for

securing the future of the marginalised community.

Well-being and dignity of all rural and marginalised people,

Primacy of the interests and voices of poor and marginalised rural
people with emphasis onwomen,

Equity, inclusion, and respect for diversity and integrity,

Peace for rural peoples and communities

Conservation of the natural and cultural inheritance of the rural
communities,

anticles offassociation

» To provide essential health and hygiene education and services in the
program areas;

« Toenhance literacy and education particularly among girls and women in the
program areas;

« To empower people, especially women through group formation, training
and networking;

+ To reduce poverty by providing training, initiating area specific income
generation programs;

» Toconserve local environment by taking appropriate measures
and providing services;

¢ To conduct research and undertake policy level advocacy on
themes; and




























































































































