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Dbjective oVl Activities MOV Output Qutcome | Time Risk/ Mitigation
Frame |Assumptions
To identify the Gaps | Regular * | conduct regular Vehicle Monitoring reports along Gaps |dentified | Monthly/ |Vehicle may [Sepetse
of implementing menitaring manitoring of Awaz Schedule | with feed back Shared with | and provide Firiitiah not be wehicle may
Programms/Projects | visits of all Frojects/Units/Programms CE and relevant program facilitation to aitt EM provided by |be allotted |
through regular relevant Moanitoring | Managers overcome these head office  M&E unit
monitoring visits for | units Develop monitoring Reports gaps(Practice) year
its smooth reports Units are given feed back Financial Manageme
functioning Feed through emails and also Project activities problems at  |may be
Administrative monitoring | Back provide guidance & implemented in COrganization requested b
of Field offices through facilitation its tfrue sense as level may allow the
emails per create personal
Staff performance is SOP's{Practice) hurdles vehicle and
Snaps prepared and evaluated on expenditure
monthly basis and available may be re-
with M&E unit. imbursed
To Compile different | Necessary To Ensure reports Monthly Updated (Practice) Monthly |Reports may [Regular
progress reporfs as | progress received on regular basis | Reporis Monthly, QuarterlyBi annual | All Types of Quartert not be Fallow up
per the partners reports and finalization for Awaz and Annual Reporis of all data/Frogress Y lsubmitted in
requirement and (Manthly Management and other Quarterly | relevant units available reportsiregarding | Bi- time by all
Awaz relevant units | Quarterly,Bi- | Partners Reports all units available | Annual  |units
evaluated on Bi- annualy and shared with
annual & Annual JAnnual) Bi-Annual Fartners and
basis available reports Awaz Annual
and Annual management
compiled as reports In time
per parther's




requirerment

Bi-annual
Review &
annual
review
conducted
and shared
with Awaz |
management

{Policy & Through !
Practice) out the
Strengthen the year
partnership with
the partners and
Donors
Contributing
towards
achieving MDG-
8
{Policy &
Practice)
Long-term
partnership with
Donors and
Pariners
To Conduct Bi-Annual & Bi-annual | Staff funits performance {Policy) January- [Vehicle may [Sepetae
Annual Evaluation of review evaluated Bi-annually and Staff 2011 no t be vehicle may
Relevant units help full to identify the gaps | performance and B i provided by  |be allotted 1
Annual towards achieving targets Cuality of work 2011 head office  [M&E unit
review improved .
{policy 7 Financial Manageme
Monthly practice) problems at  |may be
reports Awaz CDS Organization |[requested t
internal level may allow the
CQluarterly evaluation create personal
reports system is getting hurdles vehicle and
stronger expenditure
Bi-Annual May be very |may bere-
reports {Policy & Hecticand  [imbursed
Practice) lengthy
exarcise [No other
Accountability & assignment
Transparency ME&E unit may should be
enhanced be engaged |assigned to
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in other " IM&E unit
organizationaliduring this
activities
To highlight the Awaz Took Case Field Number of case studies Fositive impact | Through [Women may |[Women
positive Projection interventions | studies{Qualitative) Visits developed and up-loaded on | of AwazCDS outthe |notbe. related cas:
of Awar CDS created « | against AwazCDS Website in connection with | showed against year allowed Awaz |studies may
implemented positive interventions Number of | IPPA its interventions staff to take  |be
Programms/Projects | impact upon case interventions,Enterpenurship | for poorast of the their snaps  |developed
and social poorest of Case studies up-loaded studies development at Field offices | poor community without
changeflmpact on the poor on Website developed | level and any other snaps
society communities and intervention introduced by Awaz credibility
and as well available | Awaz enhanced
as partners
and other Mumber of Awaz mission
public Case statement fulfills
studies
up-loaded Replication of -
on Model
website
Sustainability
To revise the Revised Coordination meetings E-Mails Strategic planning done Practice: December (Consultant may|/Continuous
Strategic Plan of Strategic with CE, Consultant and successfully Awaz CDS 2010 not be availablejcoordination
Awaz-CDS Flan units having revised with the
core strategic consuitant

Provision of data as per
requirement of consultant

Strategic Planning

objectives for its
future planning
of projects and
programmes

Enhanced
adaptahility to

address social







