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S# OCbjective | OVis MOVs Activities Qutput Outcome | Timefram Risk and Mitigation
- s ¢ : : = e | Assumptions | Strategies
1.| Toassess the | 300 Survey SeHRAF E- | SeHRAF E- Qualitative July-August | May not give Follow up
SRHR situation | knowledge | report survey with | survey insights proper attention
of District bearers took | Mational 300 conducted with | gathered on By knowledge
Multan the E- SRHR respondents | 300 SRHR siluation bearers because
survey assessment respondents of their own
report | ) activities ;
2.| Toassessthe | 120 FGD report | 10 FGDs 10 FGD « | Qualitative July-August | Some knowledge | Regular
SRHR situation | knowledge | National conducted with | insighls bearer many not | Follow up
" | bearer & SRHR 120 participants | gathered of altend
stake assessment SRHR situation
holders report
participated
in 10 FGDs
3.| Tovalidate & | 151DIs IDIreports | 15Indepth | 181D Qualitative July-August | Some knowledge | Regular
support the conducted | National interviews conducted with | insights bearer many not | Follow up
findings of with SRHR experts’ experts & key gathered of attend
FGDs about knowledge | assessment | interview stake holder SRHR situation
SRHR situation | bearer & - | report
stake
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holders
4. | Project 50 people Forum Invitation Shared Study SRHR November- | Resistance from | Follow-up
Launching from district | Report letter with district awareness December | government meetings
Forum to govemnment, Regular government raised & education , health | Rapport
share SRHR education Follow-up education health | enabling and population building
assessment health, population dept. | environment dept.
report in population representatives | created
raising SRHR | dept
awareness & | attended the
greate enabling | Forum
environment :
5.| To sign MoU MoU signed | Copy of Mol with MoU Signed Selected 30 August Delay in signing  [Continuous
wit education | with EDO Mol Education with EDO- schools agreed up Mal Follow up
department education department | Education to implement
Multan Multan LSBE program Approached
. provincial
_ Becretary
: school for
approval
6.| Tocreale a 20 selected | ToMT Selection of | 20 Master 20 Master August All the master Regular
pool of master | teachers report master trainers selected | trainers reedy trainers may not | follow up
trainers to train | trained as trainers & 4 | & participated in | to train 120 attend the iraining | meetings
SRHRE master days ToMT | 4 day ToMT SRHRE Contact with
educators trainers in workshop workshop teachers the
district Educaticn
Multan Department
for support.
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7.| To sensitize 30 schools | Seminars School School 30 schools September | Resistance from Follow up
the school sensitized & | report Orientation | Orientation - | ready to schogl heads meetings
heads & stake | willing to Listof seminars seminars implement which may not Contact with
holders implement | selected selection of | organized SRHRE agree fo Education
to Select the SRHRE schools schools & 30 schools program implement SRHR | Department
schools program selected aducation for suppart

8.| To sign Mol Signed Mol | Copy of Oneloone | 30onetoone SRHR Smooth Reservation from | Follow up
between between MolJ meetings meetings with Education Implementati | School Heads meetings
schools and schools and with willing 30 schools’ Program on of SRGR
AwazCDS AwazCDS school heads | heads started in 30

willing schools

9. | To build 120 trained | ToTs Four 2days | Four 2 days 120 trained September- | Teachers may not Proper
capacity of 120 | teachers reports Certified ToTs organized | teachers Qctober attend dug to planning
teachers of 30 teachers & 120 teachers : Ramadan
selected workshops in | participated Teachers may not
schools on basic SRHR attend due to first
SRHR education term exams in
education of schools
Multan district.

10| Togauge the | 12,000 Pre test 12,000 fhe immediate .| To gauge the | August- May get delay Regular
currant students report students took | and first hand current September | due to delay in follow up
knowledge & took pre test pre test feedback from* | knowledge & pretest forms
attitude of . the most atfitude of from partner org.
SRHR concermned—the | SRHR
recruited students recruited
students received students

11| To impart 10 SRHRE | Monitoring | Implement 10 SRHRE 12000 students | September- | May start lale due | Regular
SRHR Mantial reports SRHR Manual learned SRHR | December | to late receiving follow-up
knowledge & $e5§ions curriculum in | sessions Education of workbooks Sensitization
skills in conducted schools conducted in 30 Resistance from | meetings
students of ) schools parents with parents
J0selected colleagues and
schools of teachers colleague
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Multan District, _ teachers
12] To engage 6000 Parents 30 Parents 30 parents 6000 parents October- Parents may not | Follow-up
parents into parents meeting meeting meeling sensitized on December | attend
SRHR sensilized | reporis organized & SRHR Negative reaction | Convinced
education on SEHR Snaps 6000 parents of parents about | parents on
education participated SRHR education | the
. due to prevailing | importance of
social and child
religious believes | empowermen
t against
child abuse
13 To conduct 8 120 8 PDF Toconduct8 | 8 PDFs Pragmatic September | May get late due | Plan after
PDF sessions | feachers reports professional | conducted & issues resolved | to December | to Ramadan Ramadan
in order to altended the development | 120teachers Short comings
address 8 PDFs and forum participated of SRHR Schools heads lssued
Issues arose their skills educators may not release | approval
during SRHR enhanced * removed teachers letter from
session on SRHRE EGD
delivery Teachers may not | Plan the
To Share 7 ’ altend due to activity after
gxperience, exams in schools | exams
mmaintain and
update the
skills of SRHR
educators
14 To engage 12,000 Whole of Whole of 30 Whole of Motivated October- May not conduct | Proper
students of 30 | students school school school activity | teachers & December | in time due fo planning
schools in engaged in | activity activity in {annual Gala enthusiastic busy school before
raising 30 Whole of | report each school | event) students schedules starting the
awarenesson | school {quiz conducted and aclivity.
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