Fi

_AfwazEDs

Annual Plan
{July 2010 —June 2011}
i Program: IKM
< unit; LT.U | -
A4 D - % — Cabie
#%M_f ...;o‘ar Approved by CE: = | T - Z
Objective ovl Activities MoV Output Outcome Time Frame Risk/ Mitigation
i Assumptions ;
To make » Installed « Needs « Financial « well- Staff = Through |« Hardwarels Re-
Effective RAM, HDD, identificatio report organized efficienc out the failure develop
Metwork Q5 & other n. = Stock and well ¥ yearas |« Network ment of
Based required » Installation Record managed enhance per damage netwark
Environment hardware of RAM, Register netwark d need s \irus s R-
& smothly and Hard disk, |« Upgraded Upgraded through problem installati
runing software 0S and system Network. friendly on of
Systems. « Hardware other (RAM, HDD, |+ System well environ System.
running required CS & other organized ment « Purchase
smoothly H/MW and required and Model original
using all S hardware maintained protocol and well ’
sources « Reqular and s Day to day 5 updated
and Maintenanc | software) problem develope Antivirus
resources e » Backuped solved d for
» Backup = Trouble files improvin
files shooting | » Email g the L.T
» Written and accounts policies
complaints | maintenanc of
e Webbased | e AwazCD
e-mail + Staff Data § and
server Backup other
establishe |+ Onjob CSOs of
d Staff sSP
» Stock Assistance
register » Webbased
+ Record email
Server and




maintained

e-mail
accounts
maintenanc
e
« To
maintain
the |IT
- Stock
register
+ Latest | Relevant data « Updated « Updated | « Visi As per
To Update data collection Ewc site EMU site _...._wm___,_m_wm_._w :mmﬂ wﬁﬁ.ﬁﬂ Mumw%
and Upload uploa | from relevant improved through problem __.“w:w.
new Webh ded units access to out the Shortage m_..o".mmmm.m
Pages (Awaz on informatio | Y87 of s mnmm._
CDS and Websi n. Suedna g
GCAP te on i L g
Pakistan regul i ﬂ__m._““.._._mﬂo £omain
Websites) ar n =P
basis service
ensured problem
ﬁ:jmm: Control
wor panel
wide web problem
system
(Electroni
¢ Media}

Annual leaves Schedule

Muhammad Maqbool (1.T.O)

10-01-2011 to 20-01-2011




