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Objective ovi Activities MOVs Output Outcome Time Frame Risk/ Mitigation
Assumptions
To develop 100 % VDCs Capacity Building Invitation 40 Local { PracXicg] July-2010  [TOT of staff  [Training unit
community having capacity | training of 20 Parlicipants(20 | leadership June-2011 may not be [should
enhanced m__....—._nmm_ Initiatives on TSE 2™ register trained on social services time by training [and prepare
services in the Resoclution technical skills ; unit manual till
targeted villages “__4.. _._M.Em: Um..ﬂ_% ] improved . August-2010
INEAGSS W Attendance Trained Presguire ‘oulld . Less
line Sheet participants e WIS o e I = oo ticipation of [Regular follow
departments started small Educafion & VDT members |up of VDO
Snaps businesses health budget due to Cotton & |members
{ candle making, | oreased— Tobacco
Traveling s0ap making Season
Sheet and others)
Press 02 Trained
Clippings members S
replicate the
Training fraining fo other
Report 20 members of
each VDC's
13 CCB's submilted | Praposal 13V0C's July -2010to  |May be Gowt, |[Community
project proposal to Receipt of submit the June-2011 again Ban should be
Local Government bank proposal to CCBs cantact with
Local GOVT & other
have accessed Organizations
to find
Eslablishment of 06 | Survey 05 skill centers Sep-2010 Mon availability |Field staff and
skill centers for Froposal for wamen June-2011 jof Teacher WDCs should
women{need base) List of established as |Met suitable be arrange the
women per need base Place Teacher and
Skill trainer in the targeted suit able place t
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selection [ T W
To alleviate poverty | 100 %VDCs Starting saving Reports 20 VDCs Reduced — |July,2010  |VDCsmaybe |Meeting
and human rights started saving | mechanism in all ) started saving | dependency June, 2011 not willing for  regarding
abise from 60 Jinternal lending | formed VDCs. Saving Culture saving importance of
poorest of the poor Jtaking (10 male,10 Register saving
eRmmgnities advocacy and | female) Poverty ratio
Income
_..mm,._.m_o.cima decreased Cikiiten generation
Initiatives i Resource activities
Pressure built income introduce
. to reduce
human rights Record Awaz team
viclation on maintaining facilitate for
policy makers record keeping
20VDCS Meetings 20VDCSs Q.nv 4 July, 2010 Proper 20 VDCS
started Minutes started O_Fnr.u June,2011 |orientation and |started
internal lending internal mobilization for |interng|
system Reports lending system lending  liending
For income o For income system [€ndiNg |ayetorm
; evelopment . mechanism
geie o Oflending | 98neration
activities activities
Meetings with Reports 20VDC's July, 2010 |Paor response (Regular
Productive ling {10Male &10 June 2011 |of Govtline |meetings with
deportment i.e, Snaps Female) linked Departments [VDCs & line
agriculture up with Line departments
Health Departments WVDC's to ensure
Education members [productive
Deportment etc. hesitate to visitllinkages
line
depariments
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Ensure all of g International Record | ess Budget
existing VDCs | Days celebrated Register 08-09-10 for Activities  |meeting for
participation Budget
for rights Based | Literacy Day Reports 17-10-10 sharing
advocacy and Less interest
lobbying in Poverty Day 20-11-10 of VDCs and  |[Regular follow
Tehsil forums PARCs in up and
Children Day 10-12-10 participation  |meetings with
. WDC's IPARC
Human Rights 08-03-11
Day
Women Day 22-03-11
Water Day 07-04-11
Health Day
01-05-11
Labor Day
05-06-11
Environment Day
To build 04 poorest | 18 Indicators Jourmey Towards 04 | Survey Report | 04-Village Health Standard | July, 2010 ommunity to.  [VDC"S Register
of the poor fallowed by hodel Villages developed as of children June, 2011 involve for should be
communities/villages | Community & Installation of Village | Quotation mode| Village wamen and men Progress Visited again
as Model Villages vDC's1st information Estimated increased and again for
1. 45% Maps/Boards in all | budget report Children got keeping record
3. BQ newly targeted basic right of by VDC's
areas their nationality
3. 45 Establishment of Record through ;
4. 50 VDC offices of 04 | Register registered their
i Model Villages name in UC
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10. 30
11. &0
12. 40
13. 55
14. 50
15. 50
16, 30
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Annual Leave Schedule; G P L __‘ﬁ

Ghulam farid (Driver) 15 Aug 2010 to 25 Aug2010 ve A
Abdul Rafiq (OCT) 03Sep2010 to 135cp2010 _




